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1. When have I experienced working for the common good?

Different words/meaning in interpretation can steer conversation in different directions 

Components that are required:

Faith (time’s well spent)   

Patience (required) 

Surprise (predictable if conversation is good) 

Sharing (give & take required) 

Prodding (honesty & respect required) 

Time for reflection (needed while the conversation is going on - requires coasting &gliding) 

Stephanie works against global warming for the sake of her children to be born and their children to be born.  Children are the focal point of her “common good” lineage, as her father works at a job primarily to help his children have the best possible opportunities, and her mother makes quilts for poor AIDS babies.

Ask people what they want & listen to their responses.

Shep and I had a wonderful conversation and I learned that his lifelong experience with service and giving have been a source of personal satisfaction, but also benefiting the common good in many different ways.

Every time I look in my son’s eyes or deal with a tough topic with my wife

2. Is it ever worth pretending to understand when you don’t?

Sure – so long as you don’t lie about it.  You might learn something.

There is a difference between being fearful to show you don’t know something and genuinely staying open to learn & understand when things aren’t immediately evident.

Silence can be an opportunity to gain understanding.

No.  Although not easy, behaving authentically takes much less energy physically and mentally.

In the past, I had an experience where I started out playfully pretending I was Swedish, then when a family connected with me and tried to engage – I felt it was a deception to no longer play. In the evening I met with a group of international students & I was myself. A relief! 

Yes, when understanding is secondary to personal connection or experience.

To get more clarity, more info – deeper understanding of other’s point of view

Not in the long run – But sometimes (oftentimes) - Knowledge workers are reluctant or embarrassed to admit they don’t know or don’t understand.

In most situations, no. But it can be appropriate when empathy is more important than a precise understanding. 

In the training and development field it is a mistake to not discuss issues of concern.

Understanding evolves.  Sometimes not pretending impedes understanding.

3. What is my unique contribution to the world?

I have a special shape, that on my own does not necessarily have significant impact.  However, when placed together, sometimes unconciously deliberate things bring significant impact to the whole.  And there are others with unique designs, that are deliberated and intentionally created to connect to me and me them. 

Bring together “strangers” with similar interests or concerns

Authentic connection is enlivening.  When we have the courage to show up & surrender to another, alchemy is possible.

Physical meeting space can enhance or inhibit conversation – Be intentional in creating comfortable meeting spaces in offices to promote conversation.

Here is an unwitting (at first) & now very willing storyteller – others’ stories

It changes moment to moment.

Flip the question around.  Is it necessary to make a unique contribution?  How do you define the whole?

4. Am I willing to reclaim time to think?
No – I am a non-formable multi-tasker

Yes!  Time to cultivate a personal oasis.

YES – and it is both necessary & difficult to so – midst the noise, clamor of every day, every thing.  Thinking happens in solitude as represented by this picture and in conversation, even (dare I say it) community.

You need another human to think!  Think for and with someone else.

I am willing, but I have to be conscious about allotting myself the time.  Also, I actually reclaim time to think w/out being conscious of it – perhaps being conscious will be beneficial …..

“If I had six hours to cut down a tree, I’d spend five hours sharpening my axe.”  

- A. Lincoln

Yes, I am but I must do so conscientiously.  This image and a quote from M. Blair’s power point presentation suggest that thinking goes beyond merely having a collection of thoughts or ideas.  It involves a journey inward - and sometimes outward - to the heart - or to margins - of a matter, a concern, an art or science, a relationship, etc.  It is purposeful wondering to arrive at an unpredicted destination, a journey in which one hopefully enjoys both the process or experience and the outcome.

Yes, I  am actually taking this sabbatical time to consciously do some thinking but it is difficult.  Many people find it frightening to actually take time to think.

5. Can you tell from the way someone talks what their work is?

“Hesitancy is more about respect than confusion.”

Sometimes:  Jargon as plumage

I have to ask specifically then listen. I may know what their work should be.

Yes from their vocabulary.  Topics of conversation more so than visual clues.

It depends.  Sometimes it’s based on person’s education - and pronunciation of words is different & choice of words.  But not all people of the same social class speak in the same way due to media’s unifying effect of language.  More likely to tell someone’s age by how they talk.

Have to listen for questions, have to ask – have to have a conversation, may not know what the work is but can hear the passion in their voices.

Maybe this is presumptuous.  We shouldn’t necessarily have this as the object of conversation. 

Sometimes a sense of logical thought suggest a science background –  sometimes artists speak differently – more colorful though I cannot always tell. Cultural issues may affect the way to interpret.

In certain professions more than others – can tell the military folks for example, see analytical thinking vs diverse or more artsy thinking.

Only based on preconceived notions and I’m always proven wrong.

6. What am I willing to notice in my world?

When I pass “strangers” on the street, I try to make eye contact & see who smiles.

I notice the pattern from one seemingly disparate moment to another (Oxford)

The new possibilities that did not exist before, the unknown.

That coincidence is usually an opportunity –rather than just a random occurrence – to learn, grow, connect, explore, share, etc.  

Bugs, my inner world, your voice

How small things make a difference and the importance of connections.

You are where you are – and that writes consciousness of both

time & place. 

When I am able to apprehend the regular-ness of my world, and I am better able to appreciate that which is exceptional.

Connection w/ a person who did not have this conversation starter only took a minute to

find the common ground and our mutual interests.

I am a generative force in a universe that is also generative.

Color – in all its forms.

Who’s eye I can catch, smile, and see if one smiles as well back.

Sincerity and interest shows in the eyes & posture of an interlow for when there is mutual agreement to learn from each other & share.

7. When have I experienced good listening?

I’ve listened well when  

1. Speaker relates to difficult topic to something simple we all know (e.g. child’s story)

2. Speaker is discussing a fascinating adventure they have had.

3. Speakers tell something personal about themselves.

With my mother

In the small group that I’m a part of on Thursdays.  I feel safe, transparent, emotionally/mentally freed up, available to listen to others. 

A friend who was also a single parent really listened to me.  I was able to learn and value from her experience because I trusted her and felt her caring for me through her deep listening.

Trust is important - “Analogy:  Listen to the music & the words”

Connection

8. What is the antidote for conversations which make one feel small?

Open eyes in amazement; then give an indulgent patient smile, of forgiveness. 

Change topic - just walk away. Realize the other person is wrong to make you feel this way.

The intent of the conversation creates the direction for the equalizing/upward sizing/ down sizing of the conversation.  Ask Questions! 

Ask the other person:  “Do you want to have a conversation?”

Change the subject. Leave. I don’t have to put up with this kind of conversation.

An experience that opens the heart.

Look within and examine why you feel small from the exchange & learn from the experience.  Forgive and learn.

Try to connect on another level – off topic. Try not to take it personally or focus on all the people/situations/conversations where you connect. 

