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Voice of the Elders

Those with wisdom in the truth 

How does one become an elder? Hang around

Steve Denning who is treated with reverence

Elders are those we bring in the room and chosen “elders” in the room

One becomes an elder by participating

The ones who have long experience with story telling

Steve

Works and books on/with storytelling

Seth, Madelyn, Steve, Kit, Lynne

Treated with great deference

Steve, Madelyn, Seth, Kit

The elders are not defined by age but by time in the community and knowledge

Steve, Steve, Madelyn, Lynn

Contribute to lists, serve, and organize stuff

Founders and presenters in group: Steve, Paul, Madelyn, Seth, Rob,  so many

Madelyn, Steve, Seth

Worship

Emotions

Sharing

The story

The individual

What’s worshiped here is experience and sharing

The words

Words, stories, and experience are worshipped. Worship is through group and individual conversation.

Connections

The God of positive outlook and success

We worship what we are seeking and experiencing

Story

Various religions practiced in unison. Prayer is the common ritual.

Our stories are worshipped here. People listen. 

Circles

Love

Harmony

Books we read, books we write

Learning

Learning that effects change

Neighborhoods

E-based neighborhood

Physical neighborhoods are also the social ones

Quebec house, sometimes a library

The Washington community, but visitors welcomed

Internet

Outsiders

Seem to include both new and long-standing members. Use stories to distance themselves as well as get closer.

Guiding principles: inclusion, open spirited

No one, all are welcomed

Those who don’t know about GF

Why have more gay people not found their way to our village?

Those that don’t believe in the power of the narrative

The principles that guide relationships with outsiders are: welcoming, openness

Those that aren’t in GF for a long while or who don’t have much storytelling experience

Decisions

Made by a small groups with lots of inputs

The extraverted participate first, the rest follow in turn

Decisions are all made through discussion

Democratically

Made as needed, anyone who is or may be affected participates, no one has the final word, Decisions abided by until circumstances change 

Decisions are made by elders, but openly taking into account the opinions of other members of the community

We can’t decide how to decide

Decisions made by somewhat unidentified small group

Those who are present participate, which sometimes ignores some important people 

Learning

Villagers are each others’ teachers

Learn, work changes, list serve, mouth to mouth, text

Learning: very important, Teachers: everyone!

Collectively

Continuous learning

GF learns by telling/sharing stories and ideas through the website

Learning is very important, especially new things

Yes, learning new things is important to our village

Learning is one of the driving forces in the village – people are drawn by a wish to learn

Important, everyone, must learn. We learn now: everyone, old, young, all. We’re all teachers. Self learning is most important

 Village learns from sharing w/ one another here- verbally, thru exercises, thru handouts, thru behaviors

We learn by socializing the implicit, through storytelling

We are a learning village

Learning new things is a must in the village. Villagers learn through communication

We talk, we read, we think, we blink

The teachers are everyone, especially when you may not expect it

Sharing and listening

Learn together

Share experience

Sharing and learning are honored in this community 

Learning is important

We are learning junkies

Teachers are Steve, Madelyn, Seth, Kelly, Madelyn, Sharen

Learning is important to Golden Fleece, with practical application encouraged

New things are important. Teachers are everywhere. Stories!

How to learn: meetings, listserv

Learning new things is very important

We are all teachers thru story

Experimental learning shared by all

Rites of Passage

New members: informally, without ceremony, it appears

Initiation: welcomed at 1st meeting, asked for donation and sign-up asked for intro

To become leaders: volunteer for special projects, give time, and demonstrate expertise

Present or write on listserv

Welcome

How initiated: just show up!! Fully accepted on arrival at any nexus point (geographical/virtual)

New members are initiated by experiencing the group’s energy

New member initiated: sign up for GF listserv

Attend Smithsonian storytelling event

People have to take the initiative and show that they have something interesting to offer

Contributing

Showing up

Attend meetings

Help out at outside functions

Children

Everyone

Kindness and respect

Children= people new to storytelling , Put them right to work! 

New members

We are all the children. We “raise” each other up. Children are treated as equals.

Children of members: we are children’s souls when we tell stories

The group raises them 

How are they treated: warmly, welcomed, asked to introduce themselves, participation is valued

Newcomers, new people to storytelling

We are lost children seeking parent

Hopefully all of us are children, The group raises them, They’re treated respectfully

Newcomers

Good News

Lots of people tonight and new energy

Coming together as a group and community sharing our common interest in storytelling

Successes of GF and its members communicating at meetings, and via Listserv. Celebration: rare and infrequent

A meeting is on

Self promotion. Ego and social behavior intertwined also shows a comfortableness 

Good news is successes we can share

Christ

Growth

Feuds

More of less structure?

Weapons, shunning, silence, tolerance

We “fight” with stories

Weapons. People evaporate before they speak of disagreement

Social group “plus” or professional visionaries

Weapons- people go silent or leave

Politics

Politics currently in power, longevity members 

Performers versus analyzers versus pragmatists 

Very important groups within group underlying events based on: career, age, and experience in group

Liberal bias :) 

Its quietly important

Mostly democrats

Politics based on important place in our village, but it isn’t our whole purpose

Groups out of power: occasionally explode

Without self seeking

Multiplicity, diversity

Communications

Conversation

Word of mouth

Reality is communicated very gingerly if it is not good

What is reality?

Communications are informal, spontaneous, and organic

E-mail

There is no reality

Speaking and hand gestures are formal channels while body posture makes up the informal channels

Reality is not communicated. Interpretation is.

E-mail, phone

Listserv full of new opportunities to learn, explore, and make changes

The formal channels of communication are verbal and written (paper and web). The informal channels are visual (looking and smiling) and touching (hugs).

Formal: talking, listening informal: visual cues, writing

Legends & Stories

The stories emerging that evening  Legends and stories

The stories of relatives of the village,  All villagers tell their story

The story of the Smithsonian event- the legendary one when Steve Denning was encountered by many

Legends: The Basket; Isabelle

Multiple stories

Early meetings

When we do tell our stories and legends, they are usually either of the original 4 or ones that are fresh and new

